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Imperial revenue. I should be sorry to say how much
I feel the hard lot that is now cast upon us, to recover
the finances from a state of deficit But unless we
have a war, which God forbid, we will do it/

The last four words ring with the intense person-
ality of the Viceroy. They will recall to many the
invincible energy of will by which he made every one
feel, amid the conflicting counsels of those days, that
the retrieval of the finances was a foregone conclusion
under his rule; and that the only basis on which he
would discuss each question as it arose was a basis
of absolute solvency, in place of deficit. He passed
through those stormy months with a splendid calm
which no surprise could perturb and no opposition
could ruffle, and which made men know that they had
a master among them.

Having thus exhibited the personal aspects of the
situation as they disclosed themselves to Lord Mayo's
own mind, I now proceed to summarize the public
measures by which he encountered the crisis.

Lord Mayo resolved to get at the fundamental
causes of the chronic state of deficit into which the
Indian finances had fallen. The inquiries which he
then instituted showed that the financial collapse was
due partly to a failure of the revenue estimates, especi-
ally of the opium duty, and partly to an undue expen-
diture on Public Works, the Army, and certain Civil
Departments. The demands for expenditure on public
works in India are unlimited, and it had been usual
to allot yearly to this object, such funds as remained
unappropriated after providing for the general admi-